
Acle Parish Council
Meeting Date: Monday, 26th September 2022
Venue: Acle Methodist Church
at 7.00p.m. 

PRESENT: 
Chair: Angela Bishop
Councillors: Sally Aldridge, Jackie Clover, Barry Coveley, Indra Goodson, Tony Hemmingway, Wendy Kenny and Richard Powell
Also, Parish Clerk, Pauline James and Deputy Clerk, Fiona Richardson.
There were 15 members of the public present. Matters raised included the lease with the Allotment Association and drainage in Pyebush Lane.
	1
	APOLOGIES 
Sarah Carter, Hannah Jackson, Jamie Pizey and David Stephenson

	2
	DECLARATIONS OF INTEREST
Barry Coveley and Jackie Clover reminded the meeting that they are Trustees of Acle Recreation Centre. Angela Bishop reported that she lives near to a house where there is an application for works to a tree.

	3
	MINUTES
The minutes of the meetings of 18th July and 8th August 2022 were agreed to be correct, and were signed by Angela Bishop, as Chair of the Parish Council.

	4
	CLERKS’ REPORT

	
	The parish clerk had circulated a report to all the councillors in advance of the meeting and posted a public version on the website. The contents of the report were noted and adopted. A copy is appended to these minutes.

	4.1
	Men’s Shed:
The Men’s Shed members continue to work on the sheds. New workbenches have been constructed. New openings were made in the rear of the buildings and donated windows have been fitted. Grilles from the former Barclays building have been fitted to the windows to increase security. Work on the access ramp will start shortly, now that the ground is softer following the recent rain. This was noted.

	4.2
	Acle Academy would like to add a 25 place Autistic Spectrum Disorder Specialist Resource Base (ASD SRB) from 1 April 2025. They are just consulting on the idea at present, and would appreciate the Council’s support in principle. There is an open event at the Academy on Tuesday between 5 and 6pm, open to all. The councillors were all in favour of this proposal.

	4.3
	Norfolk County Council, as landlords, have increased the ground rent for the land at the Fletcher Room, from £350pa to £2,640pa, with rent reviews every five years. This is a reversionary lease, which is one that is granted today, which would begin at a future date, which in this case would be at the end of the term of the current lease in 2026.
Given that Acle Borderland Trust (the leaseholder), together with Acle Parish Council, only just breaks even on renting the building to Acle Pre-School, the parish clerk has proposed an increase in rent charged to Acle Pre-School from £14.50 to £16.50, starting immediately after half-term, with a further review of the rent in time for the Spring Term. This was agreed.

	4.4
	Works in Damgate Wood
The invoice for works to clear the dyke in Damgate Wood is  £1,670.25 + VAT. The dyke is now fully cleared from Colmans Drain up to and around the gardens of No. 1 and No. 3 Damgate Lane and has now opened up a clearly defined boundary. The councillors agreed to pay the whole bill for the works, rather than asking the Lands Trust to pay for some it, given that the Parish Council is the owner of the land.

	4.5
	Fiona Richardson will arrange for a photo with some councillors and the National Lottery grant cheque for the outdoor exercise equipment.
Fiona will arrange for appropriate surfacing for the second-hand swing that will be fitted shortly.

	4.6
	The clerks will arrange for the new speed signs to be produced and fitted.

	4.7
	The parish clerk reported that elections are expected for Broadland District Council and for parish councils on Thursday, 4th May 2023. It was noted that it is planned to have brought in the requirement for photo ID for these elections.

	4.8
	The Broadland District Early Childhood Advice Network (DECAN) works to strengthen local
communities in Broadland. They offer grants to set up new groups for Under 5’s and their carers
and families and share local information about support and activities.

They will be running a Community Information and Fun Day at Acle Recreation Centre and Social Club on Thursday 27th October 2022, from 10.00 to 3.00. The day will be a mixture of free, fun activities for families and a chance for local, district and county wide organisations to talk to local people and put them in touch with the support they need. The parish clerk will attend for some of the time.  Councillors were invited to help to run the stall. 


	5
	PLANNING

	5.1
	Beaconsfield House – change of use from residential to children’s home (20221126). The application is for up to 4 children, 11 – 17 years old, with parking for 4 cars. The councillors supported the idea of a home for children but had concerns about there not being enough parking, given that there will be a minimum of two staff at any time and, therefore, four at changeover time. 


	5.2
	Planning results from Broadland District Council:

	5.2.1
	Bramley House, 5 Damgate Lane – garage conversion requiring new brickwork and upvc window (20221066). BDC confirmed this does not need planning permission.

	5.2.2
	Hillcrest – two storey side and front extension, single storey front porch, single storey rear extension, ancillary building for use as gym (20221130). Full approval. The outbuilding shall be incidental to the use of the main dwelling and shall not be occupied at any time as a separate unit of accommodation.

	5.2.3
	3 Habgood Close – single storey side extension (20221205). Full approval.

	5.3
	There is a pre-application consultation to gauge feelings about the removal of the existing 15m telecoms monopole, at Hugh Crane Cleaning Equipment, and installing a 20m monopole, to improve 4G and get ready for 5G.  There were no comments on this.

	

6.1
	FINANCE REPORT
The finance report had been shared with all councillors in advance of the meeting:

	
		Receipts:
	
	                £

	44 The Street
	Rent 6 months in advance
	3,000.00

	42 The Street
	Rent x 2
	1,795.00

	Chocolate Box
	Rent x 2
	1,300.00

	Various
	Funerals and memorials
	270.00

	Broadland DC
	Lottery income for foodbank
	40.50

	Broadland DC
	S106 re sports equipment
	1,295.00

	Cash
	Stall fees for markets
	466.00

	HMRC
	VAT refund
	11,213.06

	Community gym
	Refund of grant
	1,120.00

	Various
	Interest received
	7.74

	Property Shop
	Payment from deposit
	200.00

	Upton PC
	Share of costs
	49.00

	Crocus
	Rent of meeting room
	10.00

	NCC
	Payment towards verge cutting
	2,310.92

	Payments made:
	
	

	Broadland DC
	Village centre licence
	70.00

	SWALEC DD
	Electricity for streetlighting x 2
	1,460.60

	Broadland DC
	Rates at Barclays
	998.00

	Broadland DC
	Rates at Brian Grint Centre
	292.00

	Siemens DD
	Rental of copier
	205.26

	PHS DD
	Waste duty of care fee
	95.76

	Garden Guardian
	Grasscutting
	1,675.36

	Prestige Fencing
	Fencing at Damgate Lane
	4,479.11

	Prestige Fencing
	Repairs to fencing at Springfield
	437.89

	Brent Burton
	Hedges and tidying cemetery
	330.00

	Telecoms World
	Telephone costs x 3
	335.18

	Imprint
	Sign for exercise equipment
	39.59

	Acle Methodists
	Room hire
	53.50

	Roar Electrical
	Electrical work at Men’s Shed
	437.80

	Hugh Crane Ltd 
	Consumables
	120.84

	Various
	Petrol for foodbank delivery
	5.40

	Sharp
	Copying
	66.76

	Norfolk Pest Solutions
	Rats at Allotments
	275.00

	SSE
	Electricity at Barclays
	109.77

	Fitzpatrick Woolmer
	Mapboard for village centre
	1,023.00

	Sign of the Times
	Fingerpost for village centre
	2,362.80

	Wilkersons
	Consumables
	150.39

	T T Jones
	Lighting repairs
	76.25

	Micro-Tec
	Screen for meeting room
	306.00

	Megastore
	Men’s Shed materials
	281.34

	Action Play
	New equipment (balance)
	496.80

	Rec Centre
	Youth club room hire x 2
	267.75

	Rec Centre
	Room hire for interviews
	35.63

	Rec Centre
	Room hire for jubilee
	294.00

	Employment costs
	August
	6,136.98

	Gallagher
	Annual Insurance
	4,912.26

	Gallagher
	Insurance for building works
	1,134.56

	Repps Cleaning
	Cleaning at flat 44
	40.00

	Broadland DC
	Rates at flat 44
	45.04

	Richard Holt
	Electrical testing at 44
	99.00

	Appliance Plus
	Repairs at 42
	76.56

	PKF Littlejohn
	External audit
	720.00

	Empower
	Fans at Indoor Bowls
	1,554.00

	Boston Seeds
	Seeds for Beeline
	567.51

	JMG Plant
	Work at Damgate Wood
	2,004.30

	Norse (Infinity)
	Legionella works at Fletcher Room
	1,096.68

	SLCC
	Training course
	72.00

	DP Builders
	Fencing at new cemetery (part)
	1,500.00

	East Coast Insulations
	Asbestos removal
	5,064.00

	East Coast Insulations
	Additional asbestos works
	114.00

	Plusnet
	Deputy clerk’s phone rental
	6.55

	WT Construction
	Chocolate Box – roofing
	15,000.00

	WT Construction
	Chocolate Box – on account
	28,800.00

	WT Construction
	Barclays – windows and doors (part)
	21,000.00

	Online payments at meeting:
	
	

	Employment costs
	Employment, NI, pension and exps
	7,010.26

	Methodists
	Room hire
	96.30

	Plusnet
	Phone rental (used by Fiona)
	6.55

	Wilkersons
	Consumables
	13.01

	BB Surveys
	Plotting of cemetery fencing
	336.00

	WT Construction
	Works at Chocolate Box
	46,458.00

	WT Construction
	Works at Barclays building
	26,857.20

	Brent Burton
	Hedges and gardening
	460.00

	Broadland DC
	Rates for Barclays Building
	998.00

	Broadland DC
	Rates for Brian Grint Centre
	292.00

	Garden Guardian
	Grasscutting
	1,675.36

	Ovamill
	Painting stairs at flats
	2,522.40

	SSE
	Electricity at Barclays
	37.74

	Hugh Crane Cleaning
	Consumables
	178.16

	T T Jones
	Repairs to lights
	517.08

	Balance c/f 26.09.22
	
	64,176.56

	Balances in Savings:
	
	

	Government Stocks
	Gilts (as at 31st March 2022)
	133,200.00

	BDC
	Parish investment scheme 
	251,444.41

	Cambridge B/Soc
	Instant access
	91,728.00

	Lloyds Bank
	32-day notice
	102,300.73

	Nationwide B/Soc
	45-day saver 
	91,601.58

	Total monies
	
	734,451.28

	Loan
	Acle Recreation Centre
	11,250.00

	
	
	745,701.28




	





	Outstanding commitments: 
Chocolate Box refurbishment works            62,725.00
Barclays refurbishment works                    177,359.00
Available money after these costs              494,367.28
Also parking scheme costs
The Council’s 32-day notice savings account with Lloyds and its savings account with the Cambridge Building Society will be cashed in, along with withdrawing £30,000 from the capital account with Barratt & Cooke to pay for the works.
Invoices for the proposed September payments, and all payments made between meetings, had been shared with the councillors in advance of the meeting, together with a report of Actual v Budget for four months. The payments were approved.
The external audit has been completed by PKF Littlejohn, without comment, and was advertised on the Council’s website, as required.

	

7
	RECREATION CENTRE 

	7.1
	Barry Brooks gave a report: The Indoor Bowls season has started with about 500 members. Acle resident Olivia Nicholls got through to the second round of the doubles at Wimbledon in June. Replacement windows are to be fitted in the main hall, part-paid by the Parish Council’s annual grant.

	7.2
	The Trustees requested that S106 monies be used for works at the outdoor bowls club:
Irrigation pump £2,288, Sprinkler £818 and Pump housing £1,688
This was agreed.

	7.3
	The Trustees requested that S106 monies be used for under 8s and under 10s football teams:

2 pairs of wheeled youth football goals £5621.28 (including VAT)
Set of 8 floodlights £3860 + VAT

It was noted that the equipment would be owned by the Recreation Centre. This was agreed.


	7.4
	Acle Parish Council, as owners of the Recreation Centre site, confirmed that permission is given for the electric vehicle charging points that will be installed by Norfolk County Council.

	8
	CHOCOLATE BOX AND BRIAN GRINT CENTRE
There have been two site meetings since the last Parish Council meeting, for members of the refurbishment working group.
It was agreed to sign the contract with WT Design and Construction Ltd: Refurbishment of the whole building, including re-roofing, strengthening existing timbers, full re-wiring of electrics to both floors, replacement of storage heaters, full decoration externally and the infill of the toilet block to the rear of the building for £142,940, but with a £5,000 saving by not building the link to the outside toilet.
The deputy clerk will arrange a meeting of the Project Group to consider:
· colour of paint outside 
· signage for the shop
· treatment of gravel space and surfacing
· colours for inside of the offices areas 
· whether or not to install blinds
· outdoor mailboxes
· storage of foodbank

	9
	BARCLAYS

	9.1
	There have been two site meetings since the last Parish Council meeting, for members of the refurbishment working group.
It was agreed to sign the contract with WT Design and Construction Ltd: Former bank into four commercial units on ground floor. List of drawings provided and priced specification of £217,240. 
It was agreed:
· not to install any flooring as letting agents had suggested that any tenants would have their own requirements for flooring
· to remove the main vault door and fit it as a feature in the alcove next to the vault, for the extra cost of about £1,000 
· to have black fascias with the black guttering
· to have black slatted bin shelters
The deputy clerk will arrange a meeting of the Project Group to consider:
· location for bike repair stand
· external mailboxes
· location of bin shelters
· shed to store market stalls/ watering bowser
· use of grass for more parking
· management of parking

	9.2
	It was agreed to purchase a bike repair stand for £995.

	9.3
	The deputy clerk is arranging for a contractor to clear the weeds around the site. Wendy Kenny and Jackie Clover offered to plant up the flower beds once this has been done.

	9.4
	It was noted that Jerry Dale of Elysian Associates had been appointed to provide VAT advice on the two buildings.

	10

	NEW CEMETERY 
The parish clerk explained that she will investigate the possibility of installing a water supply from the current cemetery, along the boundary with adjacent landowner
Some issues with the new fencing were discussed in private session.

	11
	ALLOTMENT ASSOCIATION
It was agreed to renew the lease for the allotment land, on the same terms, for a period of 5 years.

	12
	HIGHWAYS

	12.1
	Councillors are invited either to report potholes etc. to NCC or to email details to the deputy clerk. The deputy clerk will set up a page in the Agenda file each month for “Items reported” so that councillors can see what has already been reported, along with any useful updates.

	13
	EVENTS

	13.1
	Jackie Clover will order a Christmas tree for The Green. It is believed that Adam Fisher has the lights from last year.

	13.2
	The parish clerk will contact T T Jones to book them to check and re-lamp the coloured lights in The Street. Tony Hemmingway has the remainder of the cable. T T Jones have the spare bulbs.

	13.3
	Indra Goodrum reported that she is planning a Craft Fair and the proceeds will be donated to the Acle Foodbank.

	14
	WARM PLACES AND SUPPORT FOR LOCAL RESIDENTS

	14.1
	It was agreed that the deputy clerk will arrange a meeting of a new working party to include Angela Bishop, Wendy Kenny and Jackie Clover to discuss the provision of Warm Places in the village. It is understood that Acle Library is to encourage local residents to spend time in the warm at the library. It was agreed that the unspent budget for Resilience could be used to buy blankets etc for residents. The deputy clerk will circulate details of various grants that are available.

	14.2
	It is expected that Swallowtail Place will act as a Warm Place, once it is open, as there will be café that is open to all.

	14.3
	The deputy clerk is working on a What’s On for the village, which will be shared on websites and handed out to new residents.

	15
	TRAINING POLICY AND SKILLS MATRIX

	15.1
	The Training Policy was adopted.

	15.2
	The councillors were asked to review the Skills & Training List and to send any updates to the deputy clerk.

	16
	DIGNITY AT WORK POLICY AND CIVILITY & RESPECT PLEDGE
The Dignity at Work Policy was adopted and the Civility & Respect Pledge was adopted and agreed.

	17
	NEXT MEETING – Monday, 31st October 2022, at 7.00pm in the Methodist Church
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