Acle Parish Council
Clerks’ report for Parish Council meeting on 20th May 2024 
All papers referred to are numbered to correspond to the Agenda numbers. 
	
	It’s the Annual Meeting of the Parish Council so we start with the election of a Chairman/Chairperson and a Vice-Chairman/Chairperson


	1.
	Matters Arising from the Meeting of 29th April (Agenda item 5)


	1.1
	KS & FR - Cemeteries (5.1): 
No update


	1.2
	Brian Grint Centre and Chocolate Box (5.2):
FR - Acle, Bakes and Cakes have booked a few more sessions in the Brian Grint Centre for later in the year.
KS - I sent enquiries to 4 companies for quotes on advertising and letting the current Chocolate Box space.


	1.3
	FR - Folly Tree House (5.3):
The Metering Team from EDF want to come out and exchange the Meter at FTH.
PJ – We’ll get the strips of grass around the car park cleared and planted up.

	1.3.2
	FR – Flats (5.3)
Nothing to report.


	1.4
	Public Toilets (5.4):
KS - Refurbishment works have begun, the contractor started with the roof last week and has been working on the internals this week. There was positive public reaction on social media when the works were announced.
FR - Norse Infinity have conducted the Legionella Risk Assessment for the Public Toilets, there are a couple of “dead-legs” in the plumbing that need removing and some pipework which needs insulating, I have contacted BDC to see whether they would be happy to instruct Cowills to do the work as they are currently there doing the general works.


	1.5
	Parish Talks (5.5):
Jackie Clover put forward this idea last month, we need to discuss this further.


	1.6
	Hustings (5.6):
Tony Hemmingway asked for this to be put on the agenda.


	1.7
	FR - Summer Markets (5.7):
I have completed a Risk Assessment for the Summer Markets and will forward to Angela Bishop for her info.

I have completed the Temporary Events Notices for the markets.

I have printed posters to be displayed around the village for the Summer Markets.

Kristina has suggested that she would be able to do extra hours for most of the market weeks to be there, if councillors would prefer that to each being there for one week. She is however unable to do 20th June & 18th July. 


	2
	Correspondence Received and Meetings Attended:


	2.1
	PJ - (5.8) A couple of residents have been complaining about flooding in Boat Dyke Lane. You will remember that the BVCG cleared out the front ditch last Autumn. Fiona has been trying to speak to NCC about work they could do to reduce the amount of water coming off the A1064 as it seems unfair that the ditch in front of the allotments should be expected to store all that water, instead of just the water from that part of Boat Dyke Lane. 

I propose that Fiona writes to the allotment association asking them to clear what they can out of the ditch and to remind allotment holders that they must not use the ditch to dump anything.

I did notice that there is another ditch shown on the map on the other side of The Willows and I have asked the highways officer to check that this ditch is regularly maintained as that would help to drain that garden. 


	2.2
	PJ – I was told that someone has stopped off the footpath no:5 and diverted it away from the river bank. I am not aware of any formal diversion so I have reported that to NCC Trails Department to check it out.


	2.3
	PJ - NCC got in touch to ask permission to site work equipment on the land adjacent to the Beighton Road play area while they carry out the works to improve the drainage in Beighton Road. I reminded them that the landlord is Clarion Housing but said that I felt APC would not have any objections so long as access is maintained to the play area at all times, the equipment is always safely fenced off and the land is made good afterwards, all of which they agreed to.


	2.4
	PJ - The police are keen to set up Neighbourhood Watch again and got in touch with parishes where there is a No Cold Calling Zone, ie in some of Acle. 


	3
	Consultation on the replacement of the Fletcher Room (Agenda item 6)

Result of the consultation to take a loan are as follows;
RESULTS;
Q1: Are you in favour of Acle Parish Council proceeding with the renewal of the Fletcher Rooms project:
	 
	Numbers
	Percentage

	Yes
	232
	68.04

	No
	109
	31.96

	Total
	341
	


Q2: Are you in favour of Acle Parish Council proceeding with the renewal of the Fletcher Room project if it includes a council tax precept increase of 13.28% which is the equivalent of an additional £17.15 a year, (33 pence per week) for a Band D house for the purpose of the annual loan repayments:
	 
	Numbers
	Percentage

	Yes
	177
	53.96

	No
	151
	46.04

	Total
	328
	


 
PJ – As this demonstrates support, both for the project and for the loan, we need to agree the next steps, which I think are:
     -      Move on with planning application
· Chase NPS for lease extension
· Continue with planning application
· Get quotes for design and build
· Apply for grants
KS - We will need to specify that we are looking for a July/August 2025 construction, and ask that quotes are mindful of that and valid for more than the standard 3 months.

Grant applications generally need; the cost of the project, where we are getting other funding from and the money spent within a year - other than the levelling up grant which is final round end of May, it would be realistic to start grant applications in July/August, given the time for tender will likely take until then anyway.

PJ - There was the suggestion that APC might be able to apply for a loan from BDC against future expected Community Infrastructure Levy (CIL) monies. My understanding was that this is only possible where the money is imminent, and not where the land is in the Local Plan but there is no planning permission yet - ie the land west of Acle Academy. I have written to BDC to check.

PJ – One resident suggested that APC might sell FTH and use that money to pay for the new Fletcher Room. This should be discussed.

Fletcher Room
KS - There are a couple of additional repairs (window woodwork & 2 blinds to be put up, gaps in window frames to be filled) that I will arrange for in May half term.

We have the Scouts hiring the building for 2 Saturdays in the next 6 weeks
We have also had an enquiry from another local group for a weekly 2 hour evening hire, which is in initial stages.


	4
	PJ - Planning: (Agenda item 7) 
None at today’s date

	5
	PJ – Accounts and Annual Return: (Agenda item 8)
Copies of the accounts for the year ended 31st March 2024 will be available, which I will go through. 
Then it’s the Annual Return – first is the internal audit report from John Gallop, then the Annual Governance Statement, and then the Accounting Statements, which is a summary of the Accounts, with a lot less information. 

	6
	PJ - Finance Report: (Agenda item 9) 
The report will be available at the meeting.


	7
	PJ - Recreation Centre: (Agenda item 10)
I’ve paid for the electronic score boards for the indoor bowls and have had the s106 money back from BDC.


	8
	Environment: (Agenda item 11)
KS has advertised No Mow May on facebook.

	9.1
	Highways:
PJ – there was a suggestion last month that we apply for a 20mph speed limit throughout the village.


	9.2
	KS – I have reported to NCC:
The patch of land between the Travelodge and chip shop on New Road is overgrown again, currently taking up 90% of the pavement.
The tree on the corner of Crossways Terrace blocking drivers’ view
The overgrown hedge on the corner of Old Rd & A1064, encroaching the pavement

FR - I have reported the potholes at the end of Damgate Lane (just beyond the Industrial Estate), I have also reported the overgrown tree on the corner of Damgate Lane and Reedham Road.

	
	

	10
	PJ - Co-Option of a new councillor
Two people have put themselves forward so far: David Cole and Ruth Sutton. 



	
	Pauline James , Fiona Richardson and Kristina Smyth – 16th May 2024
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