
Acle Parish Council
Annual Meeting Date: Monday, 20th May 2024
Venue: Acle Methodist Church
at 7.00p.m. 

PRESENT: 
Jamie Pizey – Chairman
Councillors: Sarah Carter, Jackie Clover, Indra Goodson, Tony Hemmingway, Wendy Kenny and 
Jess Royal.
Also, Parish Clerk Pauline James and Assistant Clerk Kristina Smyth.
There were sixteen members of the public present. Dave Savory (Chairman of Acle Pre-School) informed the meeting that they were attempting to find out more about the possible use of Woodbastwick Village Hall as an emergency venue for the Pre-School.
	1
	ELECTION OF CHAIRMAN AND VICE-CHAIRMAN
Jamie Pizey was unanimously elected as Chairman of the Parish Council and signed a Declaration of Acceptance of Office. Jackie Clover and Sarah Carter were elected to share the role of Vice-Chair.

	2
	APOLOGIES 
Sally Aldridge (arrived later), Barry Coveley (arrived later), Richard Powell and David Stephenson.

	3
	DECLARATIONS OF INTEREST
Jackie Clover and Jamie Pizey reminded the meeting that they are Trustees of Acle Recreation Centre.  

	4
	MINUTES
The minutes of the meeting of 29th April 2024 were agreed to be correct, and were signed by Jamie Pizey, as Chairman of the Parish Council.

	5
	CLERKS’ REPORT

	
	The parish clerk had circulated a report to all the councillors in advance of the meeting and will post a public version on the website. The contents of the report were noted and adopted. A public copy is appended to these minutes.

	5.1
	Cemeteries:
Nothing further to report.



	5.2
	Brian Grint Centre and Chocolate Box:

	
	It was agreed to defer consideration of quotes for advertising the rental of the retail premises to private session at the end of the meeting.

	5.3
	Folly Tree House:

	
	The strips of land around the car park will be cleared and weeded. Jackie Clover and Wendy Kenny were asked to plant up these areas with low-maintenance plants.

	
	It was agreed to defer a discussion about the management to private session at the end of the meeting.

	5.4
	Public Toilets:
Refurbishment work has started, to be paid for by Broadland District Council.

	5.5
	Parish Talks:
It was agreed to investigate possible venues for holding talks. Jackie agreed to start a list of possible speakers.

	5.6
	Hustings:
It was reported that potential candidates for the general election were already holding hustings. It was agreed to invite candidates to speak in Acle.

	5.7
	Summer Markets:
The deputy clerk has completed a Risk Assessment for the Summer Markets and has applied for Temporary Events Notices for each event.  Posters have been displayed around the village. 
It was agreed to pay the Assistant Clerk to assist at the markets. Indra Goodson and Wendy Kenny offered to cover 20th June & 18th July.
The deputy clerk is advertising for two people to put up and take down the stalls.

	5.8
	The Council’s solicitor is dealing with the s104 agreement for the Sustainable Drainage Scheme (SuDS) management on the Springfield site. Acle PC is responsible for the maintenance of the attenuation lagoon – grasscutting, clearing silt from the inlet. There are concerns about how the Parish Council will know how well the other elements of the scheme are being managed. This was noted.

	5.9
	A couple of residents have been complaining about flooding in Boat Dyke Lane. The Parish Council arranged for the front ditch to be cleared out last Autumn, assisted by the Bure Valley Conservation volunteers. The deputy clerk has spoken to NCC about what work they could do to reduce the amount of water coming off the A1064 as it is inappropriate that the ditch in front of the allotments should be expected to store all that water, instead of just the water from that part of Boat Dyke Lane. 

The deputy clerk will write to the allotment association asking them to clear what they can out of the ditch and to remind allotment holders that they must not use the ditch to dump anything.

	5.10
	It was agreed to give permission to NCC to site work equipment on the land adjacent to the Beighton Road play area while they carry out the works to improve the drainage in Beighton Road, so long as access is maintained to the play area at all times, the equipment is always safely fenced off and the land is made good afterwards, all of which they agreed to. The parish clerk has reminded them that the landlord is Clarion Housing, and that some of the land might be outside the area which is leased from Clarion. 
Jamie Pizey reported on attending another meeting about works to improve the drainage in the Beighton Road area. Works are planned for September, with additional works in the field to fit in with harvest.

	5.11
	The police are keen to set up Neighbourhood Watch again and got in touch with parishes where there is a No Cold Calling Zone. The councillors felt that the Council’s website and facebook pages meet this need.

	6
	REPLACEMENT FLETCHER ROOM
Consultation Results:
Q1: Are you in favour of Acle Parish Council proceeding with the renewal of the Fletcher Rooms project?
	
	Numbers
	Percentage

	Yes
	232
	68.04

	No
	109
	31.96

	Total
	341
	


Q2: Are you in favour of Acle Parish Council proceeding with the renewal of the Fletcher Room project if it includes a council tax precept increase of 13.28% which is the equivalent of an additional £17.15 a year, (33 pence per week) for a Band D house for the purpose of the annual loan repayments
	
	Numbers
	Percentage

	Yes
	177
	53.96

	No
	151
	46.04

	Total
	328
	



It was agreed that these results indicated support for buying a replacement building, and for obtaining a loan to do so.
The next steps are therefore:
· Chase NPS for lease extension
· Carry on with planning application
· Get quotes for design and build
· Apply for grants
It was noted that the Council will be planning for a July/August 2025 construction, so will ask that quotes are mindful of that and valid for more than the standard 3 months.
Grant applications generally need: the cost of the project, details of other funding and that the money would be spent within a year. Other than the Levelling Up grant which has a final round at the end of May, it would be realistic to start grant applications in July/August.
There was the suggestion that APC might be able to apply for a loan from BDC against future expected Community Infrastructure Levy (CIL) monies. It is believed that this is only possible where the CIL receipt is imminent, and not where the land is in the Local Plan but there is no planning permission yet - ie the land west of Acle Academy. The parish clerk has written to BDC to check this. It was noted that any future CIL money could be used to pay off any loan early.
One suggestion from the consultation process was that the Parish Council might sell Folly Tree House and use that money to pay for the new Fletcher Room. The councillors decided that this would not be appropriate as they wanted to maintain some control over the village centre, and also because the rental income is a good source of funds.

	7
	PLANNING

	
	None

	8
	ACCOUNTS AND ANNUAL RETURN

	8.1
	The parish clerk presented the detailed Accounts for the year ended 31st March 2024 and the Actual v Budget report for the 12 months. There were no questions on the accounts.

	8.2
	The clerk presented the Internal Audit report and the completed Internal Audit page on the Annual Return. There were no adverse comments.

	8.3
	The clerk went through the questions on the Annual Governance Statement. The councillors gave Yes responses to the relevant questions. The Chairman and the clerk signed the page.

	8.4
	The clerk presented the Accounting Statements. These were agreed and approved. The Chairman signed this page. The Responsible Financial Officer (clerk) had signed the form in advance of the meeting.



	


9.1
	FINANCE REPORT
The finance report had been shared with all councillors in advance of the meeting:

	
		Receipts:
	
	                £

	42 The Street
	Rent 
	765.00

	44 The Street
	Rent
	600.00

	Upton PC
	Reimbursement benches
	2,383.30

	Broadland DC
	Lottery for foodbank
	18.50

	Broadland DC
	10% management of public toilets
	1,813.30

	Broadland DC
	S106 funds for scoreboards
	4,840.00

	Broadland DC
	Refund of rates
	92.00

	Lloyds
	Bank interest, monthly
	124.37

	Unit 1
	Recharge of electricity costs
	880.12

	Unit 2
	Recharge of electricity costs
	1,144.06

	Payments made:
	
	

	Total DD
	Electricity at public toilets 
	53.10

	SSE DD
	Electricity for streetlights
	639.75

	Acle Methodists
	Room hire
	60.00

	Rhino
	Consumables
	38.04

	Electronic Scoreboards
	Indoor Bowls boards using S106
	5,808.00

	Roger Impey
	Delivery for foodbank
	6.30

	Rural Services Network
	Subs
	60.00

	Invoices for Payment:
	
	

	Various
	Employment costs
	7,528.68

	Garden Guardian
	Grasscutting
	1,990.37

	Acle Rec Centre	
	Room hire youth club
	93.75

	Sharp
	Copying and printing
	626.83

	Roger Impey
	Petrol for delivery 
	7.20

	T T Jones
	Lighting repairs
	1,044.46

	T T Jones
	Inspection
	380.16

	John Gallop
	Internal audit
	450.00

	Phoebe Beaumont
	Logo
	120.00

	Norfolk Pest Solutions
	Rats at allotments
	50.00

	BDC
	8 x TENs fees for markets
	168.00

	Balance c/f 20.05.24
	
	143,803.45

	Balances in Savings:
	
	

	Government Stocks
	Gilts (at latest valuation)
	51,757.00

	BDC
	Parish investment scheme
	226,255.00

	Total monies
	
	421,815.45

	Loan
	Acle Recreation Centre
	7,500.00

	
	
	429,315.45

	
	
	




	








	Invoices for the proposed May payments had been shared with the councillors in advance of the meeting. April’s payments, all payments made between meetings, and the clerk’s bank reconciliation as at 14th May 2024 were checked to bank statements by Jackie Clover.
A report of Actual v Budget for the two months to May 2024 was shared with the councillors. 
The payments were approved.

	10
	RECREATION CENTRE 

	
	Barry Brooks gave a report; the next project is the replacement of the boiler for the Indoor Bowls Centre.

	11
	ENVIRONMENT

	
	Sally Aldridge entered the meeting at this point.
The grass verges are growing well as part of the Beeline project. The assistant clerk has advertised No Mow May. 
It was agreed to consider paying for air pollution monitoring. This could also be part of the revised Neighbourhood Plan when that process starts.
It was reported that the water through Damgate Woods is being monitored for quality.

	12
	HIGHWAYS

	12.1
	It was agreed to approach NCC to request a 20mph speed limit for most of the village.

	12.2
	Jamie Pizey reported on speed monitoring on Old Road, near Phoenix Close, and South Walsham Road, facing west. Although the average speed was 30.6mph, 50mph was recorded on several instances. The monitoring unit is currently on A1064.

	12.2
	There have been some requests for more bins. The clerks will speak to BDC about suitable locations. The parish clerk has written to Lana Hempsall to ask if she might persuade NCC to pay for some bins on the land north of Norwich Road.

	13
	CO-OPTION OF NEW COUNCILLOR

	
	Ruth Sutton and David Cole each spoke about why they would like to be a parish councillor and what their local interests were.

	14
	NEXT MEETING
The next Council meeting is Monday, 24th June 2024, at 7.00pm 


	14.1
	Items for the next agenda:
· Air pollution monitors
· Update to Neighbourhood Plan
· Youth Club report



	15
	At this point it was resolved under the Public Bodies (Admissions to Meetings) Act 1960 to exclude members of the public to discuss the co-option of a new councillor, advertising the retail premises at the Chocolate Box and the management of the commercial units at FTH.

Barry Coveley joined the meeting at this point.
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