
Acle Parish Council
Meeting Date: Monday, 29th July 2024
Venue: Acle Methodist Church
at 7.00p.m. 

PRESENT: 
Jamie Pizey – Chairman
Councillors: Sally Aldridge, Tim Brown, Sarah Carter, Jackie Clover, Barry Coveley, Indra Goodson, Jess Royal and David Stephenson.
Also, Parish Clerk Pauline James, Deputy Clerk Fiona Richardson and Assistant Clerk Kristina Smyth.
There were five members of the public present. Matters raised included the success of the Parish Council’s Summer Markets, and various highways issues.
District and County Councillor Lana Hempsall gave a report including the ongoing process for the planning application for Land South of Leffins Lane.
Tim Brown was welcomed as the new councillor, having been co-opted at the last meeting. 
	1
	APOLOGIES 
Tony Hemmingway, Wendy Kenny and Richard Powell.

	2
	DECLARATIONS OF INTEREST
Jackie Clover, Barry Coveley and Jamie Pizey - Trustees of Acle Recreation Centre.  David Stephenson – his wife works for Acle Pre-School. Tim Brown - Trustee of Acle Pre-School. Barry Coveley – Trustee of Acle & District Men’s Shed.

	3
	MINUTES
The minutes of the meeting of 24th June 2024 were agreed to be correct, and will be signed by Jamie Pizey, as Chairman of the Parish Council.

	4
	ACLE RECREATION CENTRE

	
	Trustee Barry Brooks gave a report; The recent RoSPA report has identified some repairs for the play equipment. The zip wire has been out of action for some time and it was suggested that this should be removed. The councillors felt that they would rather try to get it repaired. 
There was a request for support with the cost of a replacement boiler for the Indoor Bowls, costing approximately £18,000, including VAT. It was agreed to give a grant of £1,000 and to write a letter of support. The assistant clerk was asked to forward details of possible grant giving bodies.



	5
	CLERKS’ REPORT

	
	The parish clerk had circulated a report to all the councillors in advance of the meeting and will post a public version on the website. The contents of the report were noted and adopted. A public copy is appended to these minutes.

	5.1
	Cemeteries:
Various options for water collection and supply for the new cemetery have been explored, but all are either very expensive, or impractical. It was agreed not to provide a water supply, but to advise visitors to the new cemetery that there is water available at the current Pyebush Cemetery. 

	5.2
	Brian Grint Centre and Retail Unit:

	5.2.1
	The advert for a tenant for the retail unit is now being advertised by East Commercial. The asking rent has been reduced.

	5.2.2
	The deputy clerk met with Sally Aldridge and Jackie Clover to discuss options for a noticeboard to show photos from Acle Archive, and to give contact details for the hiring of the building. It was suggested that a short-term solution is to add vinyl signage for the ownership in the glass panels of the front door, and to put a board for photos in the window of the downstairs room currently used for the foodbank. This was agreed.

	5.2.3
	The deputy clerk has written a Control of Substances Hazardous to Health (COSHH) Risk Assessment for the Parish Council’s part of the building. This was noted.

	5.2.4
	It was agreed to discuss information about rents in private session at the end of the meeting.

	5.3
	Folly Tree House:

	5.3.1
	The deputy clerk is obtaining quotes to remove the tiles, replace the felting and add new insulation. It was agreed to investigate the removal of the chimney stack, if not needed.

	5.3.2
	The Valuation Office have carried out an inspection of FTH to review premises for Business Rates. Acle Parish Council is due a refund.

	5.3.3
	FlameSkill will carry out a full fire alarm system check of FTH.  It was agreed to book this to be done every 6 months.

	5.4
	Public Toilets:

	5.4.1
	The new front doors have been fitted. 

	5.4.2
	The deputy clerk has obtained some quotes for re-tiling the three units. It is very expensive. It was agreed instead to investigate a deep clean of the premises.

	5.4.3
	The parish clerk is corresponding with BDC about a new contract for the delegation of management of the public toilets.

	5.4.4
	The Parish Council is responsible for the new CCTV which was installed as part of the refurbishment. The deputy clerk has written a CCTV Policy. This was noted.

	5.4.5
	The deputy clerk has written a Control of Substances Hazardous to Health (COSHH) Risk Assessment for the building. This was noted.

	5.5
	Flats:
New insulation is needed, as noted above.

	5.6
	Streetlights:
TT Jones have been asked to adjust some of the lights as they repair them, to turn off the lights between midnight and 5am, as previously agreed by the councillors.

	5.7
	The RoSPA inspections have been done on all three of the Parish Council play areas. A list of repairs needed has been sent to the Council’s contractor.

	5.8
	The Council’s insurance falls due on 31st August. Since no meeting is scheduled for August, it was agreed that the clerks could insure the Council with the best company.

	5.9
	Acle & District Men’s Shed has asked if the Parish Council could pay for fencing materials to create a compound to store pallets etc. Cost is £337 + VAT. After some discussion it was agreed not to give a grant for this at this point but invited the charity to re-apply in March if their funds decreased significantly.

	5.10
	Summer Markets:
The final market is this coming Thursday. There was some discussion about whether to continue with the markets in 2025, as the Council is making a small loss on each event. It was agreed to investigate alternative premises and additional stalls for next year. A working group was set up: Indra Goodson, Sarah Carter, Tim Brown, Sally Aldridge and Jamie Pizey.

	5.11
	It was agreed to support a national campaign to improve the safety and disposal of lithium batteries which are used in e-bikes and e-scooters.


	5.12
	David Stephenson and the parish clerk reported on the consultation on BDC’s Design Guide. The consultation has been advertised generally. Councillors were encouraged to complete the online form individually.

	6
	REPLACEMENT FLETCHER ROOM
The project was advertised on Contract Finder, and received a considerable amount of interest. The assistant clerk met with several contractors who visited the site.
The reply date for tenders was moved back to 8th August and all tenders have to be posted to the parish clerk’s address and opened in the presence of a councillor. Jamie Pizey will be present when the tenders are opened on Thursday, 15th August.
An extra meeting will be arranged for the councillors to review the tenders.

	
	The assistant clerk reported that she is working on a new hiring agreement for the building, to replace a very basic agreement, and that a few repairs have been carried out.

	7
	PLANNING

	7.1
	No new plans have been received.  

	7.2
	The application for land south of Leffins Lane is moving towards being considered by BDC’s Planning Committee. The Parish Council has not been re-consulted on the revised plans. The parish clerk was asked to review the latest changes and to send comments as part of the Council’s objections to the plans.

	7.3
	Update to Neighbourhood Plan:
The deputy clerk has contacted several local planning consultants. It was agreed to set up an online meeting with possible choices. The deputy clerk will apply for any grants which are currently available to help towards the cost of the process.
The parish clerk reported on a webinar on including public health issues in a Neighbourhood Plan.

	


8.1
	FINANCE REPORT
The finance report had been shared with all councillors in advance of the meeting:

	
		Receipts:
	
	                £

	42 The Street
	Rent 
	1,365.00

	44 The Street
	Rent
	600.00

	Various
	Burial and memorial fees
	1,160.00

	Broadland DC
	Lottery for foodbank
	13.50

	Norfolk CC
	Verges fee
	2,620.58

	Lloyds
	Bank interest, monthly
	138.74

	Barratt & Cooke
	Interest on account
	4.37

	Unit 4
	Recharge of electricity costs
	

	Unit 2
	Recharge of electricity costs
	1,180.91

	Unit 3 
	Recharge of electricity costs
	122.63

	Market
	Stall fees 20.06.24
	156.00

	Market
	Stall fees 27.06.24
	116.00

	Market
	Stall fees 04.07.24
	96.00

	Market
	Stall fees 11.07.24
	136.00

	Market
	Stall fees 18.07.24
	151.00

	Upton PC
	Reimburse stationery costs
	72.76

	Acle Good Neighbours
	Reimburse costs of garden (deposit)
	2,000.00

	Payments made:
	
	

	Total DD
	Electricity at public toilets 
	54.73

	SSE DD
	Electricity for streetlights
	639.75

	Comm-Tech DD
	Broadband at BGC 
	45.30

	EDF DD
	Electricity at BGC x 2
	63.10

	Wave DD
	Water at public toilets
	118.62

	Anglian Water
	Water at allotments
	14.69

	EDF DD
	Electricity at FTH
	643.69

	Telecoms World DD
	Phone for foodbank
	18.61

	Fiona Richardson
	Work mobile costs x 2
	51.63

	P James
	Cash for foodbank
	50.00

	Acle Rec Centre
	Room hire youth club
	125.00

	Roger Impey
	Foodbank delivery costs
	7.20

	Fiona Richardson
	Expenses
	66.30

	Employment costs
	Market stalls
	192.00

	Norfolk Paving
	Garden costs
	6,688.00

	Norse
	Legionella works at public toilets
	270.00

	Amazon
	Trolley for watering plants
	46.99

	Invoices for Payment:
	
	

	Various
	Employment costs
	8,493.61

	Garden Guardian
	Grasscutting
	1,990.37

	Hugh Crane Ltd
	Consumables
	160.35

	T T Jones
	Lighting repairs
	1,019.14

	Playsafety Ltd
	RoSPA inspections
	333.60

	Moulton Nurseries
	Weedkiller
	14.39

	Methodist Church 
	Room hire 
	96.00

	Sharp
	Copying 
	26.34

	
	
	

	Balance c/f 29.07.24
	
	118,393.00

	Balances in Savings:
	
	

	HMRC
	VAT due to Council
	4,390.99

	Government Stocks
	Gilts (at latest valuation)
	51,499.00

	BDC
	Parish investment scheme
	226,255.00

	Total monies
	
	400,537.99

	Loan
	Acle Recreation Centre
	7,500.00

	
	
	408,037.99




	









	
Invoices for the proposed July payments had been shared with the councillors in advance of the meeting. June’s payments, all payments made between meetings, and the clerk’s bank reconciliations as at 24th June and as at 24th July 2024 were checked to bank statements by Jackie Clover.

A report of Actual v Budget for the four months to July 2024 was shared with the councillors. 
The payments were approved.

	9
	ENVIRONMENT

	9.1
	Air pollution monitoring: 
There is a Nitrogen Dioxide diffusion tube in The Street. Results were lower than the government recommended levels of 40µg/m3. The highest level in Acle was in 2018 at 22.5µg/m3. The latest data is 16.8µg/m3 (2022).  
It was agreed to publicise what the Parish Council is doing to improve the local environment, including the Beeline project and to investigate any small things that can be done to improve the situation in the village. The deputy clerk will contact the BDC officer to ask for any advice.
The deputy clerk was asked to find out if the new bus shelter roof could have a living roof.

	9.2
	Biodiversity: Nothing further to report. Jess Royal recommended that the councillors look at the work being done in Aylsham.

	9.3
	The councillors supported Burlingham residents’ campaign to extend the footway from The Windle west towards North Burlingham as part of the dualling works being done by Highways England.

	10
	YOUTH CLUB
The YMCA currently supplies two staff, with 10-15 young people attending per week. Along with the room hire, this means that the Parish Council is spending about £20 per child, per week.
Seven sessions have been cancelled by YMCA during this year’s contact, so the predicted contract end date of 20th August is extended to 8th October, then further extended to 5th November as the original Service Level Agreement was for three staff. There was some discussion about whether there were more efficient ways of supporting young people in the village, including subsidising other local youth groups, or organising other events. This will be on the agenda for the September meeting.
Barry Coveley left the meeting at this point.

	11
	HIGHWAYS

	11.1
	The sink hole on Bridewell Lane is booked for a longer-term repair by Anglian Water. 

	11.2
	NCC proposes to designate Jolly’s Lane as a Roadside Nature Reserve. This means that the management of the verges in this area will be done differently to the rest of highway verges, being cut in the Autumn by specialist contractors, who will remove the cuttings, to prevent the enrichment of the soil.

	11.3
	The assistant clerk reported on the lack of bins on the estate North of Norwich Road; the management company for the estate is not yet in place so there is no contract with BDC for the emptying of the existing bin. Since the land was sold by NCC it is disappointing that they had not provided adequate bins (and seating) for a large development.

	11.4
	Flooding at Beighton Road: there has been a further meeting. Drainage improvement works are planned to be carried out by NCC, starting at the end of August.

	11.5
	It was noted that the Broads Authority will be holding a meeting with the Council about the permissive path alongside the A1064.

	11.6
	Formal notice was received from NCC about small changes to parking restrictions.

	11.7
	The slippery footway surface in the Reedham Road underpass has been reported to NCC on several occasions.

	11.8
	Jamie Pizey reported on the traffic speeds recorded on A1064, which have been sent to the local police. There were 39 instances of vehicle speeds in excess of 60mph in within the 40mph speed limit area.

	12
	CEMETERY POLICY
A draft policy was reviewed.

	13
	NEXT MEETING
The next Council meeting is scheduled for Monday, 30th September 2024, at 7.00pm 

It was agreed to organise an extra meeting to review quotes for the new Fletcher Room building and to review Neighbourhood Planning consultants on Wednesday, 28th August at 7.00pm.


	
	At this point it was resolved under the Public Bodies (Admissions to Meetings) Act 1960 to exclude members of the public to discuss the management of the Council’s property.
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