Acle Parish Council
Clerks’ report for Parish Council meeting on 28th October 2024 

	1
	Matters Arising from the Meeting of 30th September: (Agenda item 5)

	1.1
	FR - Cemeteries: 
I have asked Jen Taylor to clear the spoil away from the tree at the old cemetery. 

We have not been able to source anyone to plough the new cemetery ready for seeding with the grass and wildflower mix. I have asked Cllr Powell if he can contact Ozzie Oinkers again to see whether they can do it in March next year.  They were scheduled to do it previously but unfortunately they could not do it in September/October due to unforeseen circumstances.


	1.2
	FR - Brian Grint Centre and BGC Shop:
Shop
The meter dispute with British Gas Lite (BGL) is still ongoing.

The Head Lease from Acle Parish Council to Acle Borderland Trust and the Underlease from Acle Borderland Trust to the new tenant are still being processed by Mills & Reeve, Pauline and I had an online meeting with our Solicitor on Thursday to discuss. 

The new tenant has asked if they can fix a bracket to the wall for one shelving unit. We have advised about the Damp Proof Membrane, and instructed that they have to use the appropriate fixings with an approved contractor doing the work.  We have asked the Solicitor to include something within the Underlease about fixings to the walls to cover us in the event of the membrane being damaged.

FlameSkill has been to do the Fire Alarm Check and the Fire Risk Assessment for the whole building.  There were only a few minor suggestions for additional call points which I will get addressed. We are now only going to do Fire Risk Assessments every 5 years unless there is a significant change to the building.
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	FR – FTH and Flats:
The SMART Meter for the ground floor is to be replaced by EDF. 

I have asked Jen Taylor to clear the overgrown flower bed to the side of FTH. 

Rob Chapman has finished constructing the bin stores – one for the commercial units and one for the upstairs flats. 

FlameSkill has been to do the Fire Alarm Check for the whole building and the Fire Risk Assessment for the communal area of the flats.  There were only a few minor suggestions for additional call points and to have items removed from the cupboard in the lobby which I will get addressed.  

We are now only going to do Fire Risk Assessments every 5 years unless there is a significant change to the building.

Kristina and I conducted the Conditions Survey of U3 and U2.  U3 was in very good condition.  U2 has a number of items which need to be addressed, the report has been forwarded to them for review.

Two of the three tenants in Flat 42 have handed in their notice. 

We have received communication from the tenants of U2 that they have had a change in personal circumstances which means they can no longer realistically continue with the Cafe business.  They are advertising their business for sale online, whether this be an Assignment of the lease or a Surrender of the lease. There are 4 years remaining on the lease.  

	1.4
	FR - Public Toilets:
There have been a few issues with the lock on the disabled toilet, BDC have instructed a locksmith to come and fix it.  They are awaiting a part to be delivered and it should be fixed soon.  We have therefore stuck a notice on the front of the door telling people not to use the disabled toilet, although someone with a carer could use it with the door kept ajar if necessary. 
There are still a few minor items that need to be sorted by the builders, BDC are dealing with this.


	1.5
	KS – Replacement Fletcher Room:

 NCC had suggested that NCC might have the funds to pay for a new building themselves and then take over the management and let it solely to the Pre-School. NCC have just advised that they do not have the funds to procure a new building themselves specifically for Acle Pre-School. They now state that they are happy for us to proceed with the project, subject to lease terms agreeing that some use of the building will be for early years provision, so we are now back to Plan A and have re-started full ground lease negotiations. 

The working group had a very good meeting with the preferred contractor, Anmer. We did tell them that NCC had caused some delays. When we place the order with Anmer we are due to pay 30% - £100,000. This will trigger site surveys & final design, which will then be put in for planning consent by our Planning Consultant, Alan Irvine. Site surveys need to be completed by end of November. The first public communication event will be held in December. Planning needs to be in 1st week of January, as they will need to manufacture the building April onwards.



	1.6
	PJ - Donation to Royal British Legion:
You need to decide on a donation to the Royal British Legion. I have booked a wreath and this will be laid by Jamie at the Church service on Sunday, 10th November. 

	1.7
	FR - Play Areas
We have asked Jen Taylor to fix 2 more posts for a dog poo bin at Beighton Road Play Area, and a green bin (replacement for the one which was burnt out) at Damgate Play Area.  

I emailed Jackie Chambers at the Neighbourhood Policing department about the Anti-Social Behaviour that has been taking place at Damgate Park, they are aware and will keep an eye on the area. 

	1.8
	FR - Staffing
I finished creating the contracts for all the General Operatives and Cleaners and distributed them.  Apart from Mick Ward’s, which is historical, all others are on zero-hour contracts. 

	1.9
	FR - Training
I attended the Clerking for a Charity training session.

	1.10






1.11
	PJ - The electrical supply at The Green, which we use for lighting the Christmas tree, was tested by our electrician, failed, and then all the failures were addressed so that it now passes. 

I have placed an order for a large Christmas tree for The Green, and a smaller one to go in front of unit 3, as last year, both from Manor Farm at Beighton.

PJ – Kristina informed the YMCA that we would not be extending our contract with them to run the youth club from 5th November. MAP have been appointed and will attend on 5th November to do a hand-over from YMCA.

	2.
	Correspondence Received and Meetings Attended:

	2.1
	FR - Harassment Policy. This has been drafted for review and adoption.

	2.2
	PJ – I attended the online BDC forum for parishes. It was reported that the Government has paused the devolution process. Apparently they favour a larger geographical area, rather than just Norfolk.
The Emergency Planning Officers reported that their main concerns at the moment are a flu pandemic, coastal flooding, surface water flooding and low temperatures.


	2.3
	PJ - David and I attended a further session on BDC’s Design Code. This will assist with our Neighbourhood Planning process. 


	2.4
	PJ – Just to let you know that the current rental period for our large copier/scanner (in my house) is coming to an end and we will be signing up to a new contract for something very similar. 

	3
	PJ – Planning: (Agenda item 6):
i) The Nutshell, 23 Damgate Lane – single storey rear extension (20242905). 

ii) 3 Mill Crescent – installation of air source heat pump (20243124). Note that this is David’s application.

iii) Calthorpe House – there is an application to cut back some straggly hollies (There is a TPO on all the trees in that area).


	4
	FR- Neighbourhood Plan Update: (Agenda item 7)
We should be in receipt of the £6,000 grant from Broadland District Council and £10,000 Locality Grant soon.  We have a meeting with AECOM to discuss the technical requirements for the Design Code and Housing Needs Assessment, there should be another 2 meetings taking place to discuss further, this will influence whether we receive the additional £8,000 Technical Grant from Locality. 

The Steering Group held their first Workshop to discuss the Neighbourhood Plan, I feel this was a very successful day.  We reviewed the old Plan and removed irrelevant or expired policies, discussed which policies need updating, and ideas for new policies.  Communications with the public were also discussed. The policy review is in the agenda folder for your information, along with a page setting out the expected timeframe for the process.

PJ - It was suggested that Acle Bridge Inn should be put forward to be an Asset of Community Value. 

PJ - Acle Academy are very keen for the school to expand. They have suggested a meeting with APC about this and also how to feed into the new Neighbourhood Plan.

	5

5.1


5.2
	PJ - Environment: (Agenda item 9)

Information was received on Local Nature Recovery Strategies; these are “a nationwide strategy to create space for nature to thrive”. 

Various documents are available to support parish councils with climate change and environmental projects.

	6
	FR - Highways (Agenda item 10)
A resident on Boat Dyke Lane is concerned about her property flooding. We have asked the Allotment Association to clear the dyke between the property and the Allotments as best as possible and have been in communication with Highways about stopping the run off from A1064. 

I asked Cllr Hempsall about whether she would consider using some of her Councillor’s Grant towards funding the removal of the H-Bars on Reedham Road, but she has advised all her Grant money has been allocated.

TT Jones provided us with an up-to-date audit of the Street Lights earlier in the year, I have forwarded this to UKPN so they can work out what needs to be charged for the lights, as we have an unmetered supply. The cost will reduce as we have installed a number of LEDs.

	7
	PJ – Pay rise for Kristina and new job title, and possible increase in hours (Agenda item 12):

As requested at the last meeting, Fiona, Kristina and I met with the personnel committee (Tony, Barry and Jamie) to discuss the staff workload and job responsibilities, compared with the job descriptions at the time of employment.

The proposal of the personnel committee is that:
i) Kristina be put up two SCPs to SCP25 (£18.31/hour), backdated to 1st August when she started work on the Fletcher Room replacement tender process (cost to 31st March 2025 is £403.52 + NIC and pension).

ii) Kristina be employed for a base work hours of 18 per week, instead of 12, from 1st November. Kristina will work these hours mostly on Tuesdays, when Fiona does not work, so this will help me considerably. (Cost to 31st March 2025 is £2,380 + NIC and pension).

As you are aware, I am trying to reduce my hours, so it is planned that I shall pass more of my work to Kristina. This results in a saving to the PC as I am paid at a higher rate than Kristina.

iii) That the Council considers appointing a general operative from 1st April to carry out practical works such as putting up bins, mending small items, taking on some checking and repair of play equipment etc. This would free up the clerks from having to find and appoint a contractor to do these works, resulting in more prompt and efficient repairs of Council assets. 

The income from all APC/ABT’s property (for a full year’s rent) comes to £59,232. This offsets the cost of the clerks’ hours on the management of the Council’s building.

The FTH commercial tenants also pay an administration fee of 5% of their rent, towards the clerks’ costs, which is £1,615 on a full year’s rents.

Our current contracted hours added together give a Full Time Equivalent (FTE) of 1.25 employees. If Kristina is employed to do an extra 6, this increases to 1.43. 

Action Plan (12.6):
This review process made us look again at the PC’s Action Plan. Fiona has updated it to show the current projects and the other projects which are planned but which cannot be completed at present. I am adding to the lists and separating the lists as follows:

Current Urgent Parish Council Priorities for the Year:
- Fletcher Room Replacement Modular Building
- Neighbourhood Plan
- New Cemetery Provision
- Street Light Replacement
- New Tenants in Brian Grint Centre Shop
- Deputy Clerk to complete CILCA Training
- New Youth Club Provider
- Dealing with surrender of lease at Unit 2
- Dealing with new tenants at flat 42


Current, but less urgent: 
- Biodiversity Group
- Climate Emergency

Other potential ad hoc works/projects that have been discussed, but which can only be done when there is less work from the urgent projects:
1. Increase communication with residents – newsletters, posters, Parish Council talks with residents, resident drop-in sessions and update leaflet about Council.
2. Continue to add things to Council’s website
3. Overhaul of Council website.
4. Renewal of Lease and replacement of play equipment at Beighton Road Play Area
5. Replacement of play equipment at Damgate Play Area
6. Find new cemetery land
7. Next year’s markets or something similar, discussed ad hoc events such as cinema showings…..
8. Promoting the Brian Grint Centre for more ad hoc hires and drop-in sessions.
9. Further refurbishment/cleaning work to the public toilets.
10. Resilience Plan update and practice sessions.
11. Age Friendly Communities Audit and associated works/requests (e.g. dropped kerbs to NCC etc).
12. Add further buildings to Assets of Community Interest list with BDC.
13. Refill Acle, Plastic Free Acle.
14. Local Council Award review and application.

We need you to note that no new projects can be undertaken at present as the The urgent list is taking up all our time, along with the “normal” clerk work of minutes, agendas, finances etc. It would also be helpful if you could encourage residents to report any concerns with NCC/BDC issues directly to the relevant authority if possible, such as potholes, flooding, litter, flytipping etc. Kristina has put this information on our facebook page and on the FAQs page of our website.

Pauline, Fiona and Kristina – 25th October 2024
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