Acle Parish Council
Clerks’ report for Parish Council meeting on 19th May 2025 
This is the Annual Parish Council meeting so we start with the election of Chair and Vice-Chair.
	1.
	Clerks’ Report and Matters Arising from the last Meeting  (Agenda item 6):

	1.1
	FR - Cemeteries: 
We have now received the permit from NCC to begin work on the track starting 27th May.
I suggest that the Council pays a contribution towards the neighbour’s works on the access track.
I have emailed Crane’s Farms to see if they are happy with us having the disabled space on the shared accessway in front of the cemetery.
Arthur Jary & Sons have advised that they will happily provide a trial l hearse session to check there is adequate turning space for them to offload in the cemetery.
In addition, Jarys would like to offer an unbranded plaque as something permanent to mark the opening of the cemetery.  All they ask is could it perhaps be acknowledged in the local media/social media as them making a donation, this is to strengthen their connections with the village of Acle.  

	1.2
	FR - Brian Grint Centre:
I have notified the tenant and contractor that we will be proceeding with the roller shutter door.  I have left it with them to coordinate the installation. Any costs for the installation outside of the normal working hours will be covered by the tenant.

The RSPCA had reported they have had someone breaking into the yard at night time, they installed CCTV and have since managed to have the suspect arrested by the police.  It appears the suspect was jumping the fence at the back.

Vision Norfolk will be in the Brian Grint Centre again Saturday 17th May.


	1.3.1
	FR - Folly Tree House:
I am still no further forward with the complaint about the meter installation with EDF.  

FR – Unit 1
We have received the £3,000 upfront payment for the legal fees and credit check details.

FR - U2
We have carried out credit checks on the applicants and have also met with them. They have sent over a copy of their business plan.
The meeting with the proposed assignees was very positive and we all felt very reassured. They seem genuinely enthusiastic and are keen to make a real success of running the business. They have read the lease and are clear on their obligations under its terms, being rent, service charge, electricity etc. They have also spoken with the current tenants about the condition of the property and how that will be dealt with before they take over the lease. They plan to continue to offer the current mix of snacks and light lunches, but also to add in some Indian food, and hope to open in the evenings. They plan to keep on the current staff in the unit, but will not be employing the current tenants in any form. They said that they would all chip in, as a family, to support the business. They are aware that they will need to apply for an alcohol licence. 
They are hoping to attend Monday’s meeting so they can respond directly to any questions Councillors may have. 

	1.3.2
	FR – Flats:
ROAR Electrical and Rob Chapman have been in the flats to perform the minor repairs.  There are a few still outstanding which we will get done.


	1.4
	FR - Public Toilets:
BDC have paid us the first instalment of this year’s management fee for the running of the public toilets.


	1.5
	KS - Replacement of Fletcher Room and Current Building:

Lease - this has now been agreed and this should all be completed by the end of next week, and this lease takes us to May 2051.

Planning - there have been positive verbal conversations between Alan Irvine (our planning consultant) and the Planning Officer, however the formal decision notice (target date 16th May) may be delayed for a few days. 

I have finalised the internal design with Anmer including fire exits, key systems, flooring etc. They will be on site alongside their craneage person, myself and the school caretaker in May half term (provisionally Thursday May 29th), following that the H&S pack, crane plan and various other documents will be provided.

The current build schedule is;
23rd-25th July - set up site and disconnect
28th - 1st - Demo current building
4th-21st August - groundworks
22nd - Land new building (traffic management in place)
26th-29th - Connections
1st Sept - remove welfare site from car park and make building their welfare site.
1st -19th - internal and external works
22nd-26th - snagging and final works. Handover to APC/ABT Friday 26th September.

I have applied for a grant to cover the cost of a fridge, an oven, 6 foldable tables and 4 foldable chairs (we have 10 chairs in BGC that will be moved over to Fletcher Room) from a source that would not be able to give a grant to the building and had a deadline of 16th May.

Grant applications are my sole aim for w/b 19th May. I have asked Norfolk ALC about the process and timescales for a PWLB Loan.

Acle Pre-School have made the decision that they would like to licence one room of the building full time, and hire the other on a daily hire as is currently the terms, which will include packing away everything in the room each night.

Following planning/lease sign off and grant applications, my next steps in June are to look at the Licence for the Pre-School, the hirers’ agreement, where to get household items (toilet roll etc) from as this will also be in our purview, and what else needs to be done to practically run the community room.

I will also looking into second hand markets for selling the AC unit and speaking to our contractors to ask if there is anything in the building they could use (eg electrician could take the light fixtures) and the potential to donate to the PC in return.

I will then start advertising the space for evening and weekend hires in July/August as will not be available until October

Currently, the Pre-School hires a cleaner, that will be one of our responsibilities for the new building. We will get in touch to ask if they would be willing for clean for us.


	2
	Correspondence
None


	3
	PJ - Planning (Agenda item 7):

	3.1
	65 Fletcher Way – extension to form annexe (2025/1183)

	3.2
	Land off The Windle – erection of free-standing portal frame building for the maintenance and storage of agricultural machinery (2025/1440)

	4.1
	FR - Neighbourhood Plan (Agenda item 8):
I have submitted the end of year reports for the Locality Grant.
We had our next Neighbourhood Plan Steering Group meeting on 14th May and will provide an update at our meeting. 

	5.1
	PJ - Finance Report (Agenda item 9): 
The finance report is available and will be included in the minutes.


	5.2
	The draft Accounts for the year ended 31st March 2025 are on the website and will be discussed and adopted at the meeting.


	5.3
	The internal audit report was signed by our internal auditor without any adverse comments. The Council will consider the responses to the Governance part of the Annual Return and agree that the Accounting Statements are correct, which agreed to the Accounts. 


	6
	FR - Biodiversity Plan and Environment (Agenda item 10):
As part of the Neighbourhood Plan the group will be looking at listing and protecting as many of the green space areas within the Parish.

	7.1

	FR/KS - Highways (Agenda item 11):
FR - I have reported the poor condition of Norwich Road (mini roundabout end) to Highways once again.

FR - I reported the large dip in the road outside of the GY bound bus stop and they have already been to repair it.

FR - Cllr Powell had noticed there had been a strip mowed within a No Mow area on South Walsham Road directly in front of a neighbouring gateway.  

KS - I have applied to Broadland District Council to allow us to put in dog waste bins on Old Road at the bottom of Springfield and the corner of Station Road & Leffins Lane. Dog waste bins are different to other street furniture so it is a different process of asking BDC who then complete forms with NCC.


	7.2
	FR - ABT Insurance 

	
	Just to confirm that I have renewed the Public Liability insurance for Acle Borderland Trust with Zurich.  The Fletcher Room has not been added to the policy as it is at end of life and will be replaced soon.  I will add the Fletcher Room as soon as the new building lands.

An estimated figure for the premium once the building is added is expected to be about £607.


	7.3
	General Operative - FR
I have met with the General Operative to discuss the working arrangements going forward.  I will be sending him on the Play Area inspection training.  He now has a phone so is contactable on that, this will also allow him to access his email and perform Civic.ly tasks onsite.

We have discussed with him doing the regular monthly/weekly duties and checks.  The general maintenance, unless urgent or required sooner, will be performed during the school holidays.  He will be working to a timesheet so we can keep check on his hours. I will be meeting with him monthly to discuss his workload and progress.



	8
	Policies FR (Agenda item 12)
The clerks have been working on the IT Policy with the assistance of Cllr Brown.

I am still working on the other policies.

The Grievance Policy is in the folder for review.


	9
	Review of Working Parties (Agenda item 13):

	
	The current committees and working parties are shown below. Please review and decide which groups you would like to be on.


	
	COMMITTEES AND WORKING PARTIES


	
	Street lighting 
Tony Hemmingway and Jamie Pizey


	
	Christmas switch on and meters
Jamie Pizey and Tony Hemmingway


	
	Planning Committee
Tony Hemmingway, Barry Coveley, Sally Aldridge, Jamie Pizey and Jess Royal


	
	Youth 
Sarah Carter, David Stephenson, Jess Royal, Jackie Clover and Wendy Kenny


	
	Finance
Jamie Pizey, Tony Hemmingway, Barry Coveley, Sarah Carter, Jackie Clover, Sally Aldridge and David Stephenson


	
	Personnel
Jamie Pizey and Tony Hemmingway (Barry Coveley if 3rd needed)


	
	Fletcher Room
Sarah Carter, Tony Hemmingway, Barry Coveley, David Stephenson, Tim Brown and Sally Aldridge


	
	Cemetery Extension
Richard Powell, Tony Hemmingway and Jackie Clover


	
	Swallowtail Place Liaison 
Sarah Carter and Wendy Kenny


	
	Resilience/Emergency Planning 
Jamie Pizey, Sarah Carter, Sally Aldridge, Indra Goodson and Tim Brown


	
	Acle Regatta
Sarah Carter


	
	Roads 
Sally Aldridge, David Stephenson and Tim Brown


	
	Websites 
David Stephenson and Tim Brown


	
	Environment 
Jamie Pizey, Wendy Kenny, Richard Powell, David Stephenson and Jess Royal


	
	Climate Emergency 
Jess Royal and Richard Powell


	
	Biodiversity 
Jess Royal, Richard Powell and local stakeholders


	
	Plastic-free community 
Jackie Clover, Jess Royal and Wendy Kenny


	
	Play areas 
Jamie Pizey and David Stephenson


	
	Floral displays 
Jackie Clover and Wendy Kenny


	
	Folly Tree House and Brian Grint Centre – Refurbishment (builders and technical) 
Jamie Pizey, Tony Hemmingway, Barry Coveley and Jackie Clover


	
	Folly Tree House and Brian Grint Centre - Project Group (marketing, types of use, decoration and long-term vision) 
Jamie Pizey, Sally Aldridge, Jackie Clover, Barry Coveley, Wendy Kenny, David Stephenson, Tony Hemmingway and Indra Goodson


	
	Folly Tree House and Brian Grint Centre – Rents Review and leases
Jamie Pizey, Jess Royal and Indra Goodson


	
	Acle in Need 
Angela Bishop 


	
	Death of a Royal 
Indra Goodson


	
	Acle Recreation Centre (for info only) 
Joe Aldous, Sarah Cameron, Jackie Clover, Barry Coveley, Diane Fisher, Dennis Fisher, Denis Goodley, Jamie Pizey and Shane Tovell


	
	Acle Lands Trust (elected in February for one year) 
Richard Powell, Adam Fisher, Dennis Fisher, Ken Gale and Anna Rodriguez


	
	Markets 
Indra Goodson, Sarah Carter, Tim Brown, Sally Aldridge and Jamie Pizey


	
	Neighbourhood Plan 
Sarah Carter, David Stephenson, Tim Brown, Jess Royal and Jamie Pizey

	
	





	
	Pauline, Fiona and Kristina  16th May 2025
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