Acle Parish Council
Clerks’ report for Parish Council meeting on 30th June 2025 

	1.
	Clerks’ Report and Matters Arising from the last Meeting  (Agenda item 5):

	1.1
	FR - Cemeteries: 
The work on the cemetery track and turning space has been completed. We are still awaiting a response from the Planning Office regarding the (retrospective) approval of the change of layout for the parking. We have explained why we needed to locate the disabled parking outside the cemetery in order not to waste possible burial space.
I will be contacting the Cemetery Working Party to arrange a suitable time to meet and discuss our vision for the future appearance and layout of the cemetery.  I have started to draft a new cemetery policy so we have a starting point. We have already been approached by a resident asking if, when one partner is buried, would it be possible to reserve the next plot along for the second partner. In the current cemetery, double depth burials were possible, allowing for a couple to be buried in the same plot, but we were only given permission for single depth plots in the new cemetery, because of the water table.
I have received written confirmation from the landowner, Crane’s Farms, that they are happy for us to use the tarmacked space on their land for the disabled parking space. We have instructed Mills & Reeve to prepare a letter of understanding with Crane’s Farms. This will confirm that, should they ever wish to revoke this permission, they must provide notice and we will be required to return the space to its original condition. If necessary, we would need to move the parking space to within the cemetery.
Adam Fisher has been up at the site with Richard Powell, and they are closely managing weed control and growth along the track, keeping everything well maintained. Due to the recent hot weather, the grass seed has not grown as much as we had hoped, but we will continue to monitor this. Additionally, Mare’s Tail has been spotted in the area; however, this is also being closely monitored and managed.
I have responded to Jary’s to accept their kind offer of a plaque for the new cemetery. I also informed them that the works have been completed, and we will arrange a time for the trial hearse run to try out the turning space.
I have requested up-to-date public liability insurance documentation from all funeral directors. These have been received and saved in the Google Drive.

	1.2
	FR - Brian Grint Centre and Shop:
Following the recent intruder incident at the RSPCA, the Manager has inquired about the possibility of installing plastic intruder spikes on the rear walls of the property. I advised that this request would need further consideration, as measures like these can carry legal risks. In some cases, property owners may be held liable if an intruder is injured by a security feature they've installed.

The RSPCA requested an additional sign to display their opening hours. We responded by advising that the lease permits only one wall-mounted sign and one swinging sign on the bracket. They have replaced the original wall-mounted sign with the new one, which now includes their opening hours.


	1.3.1
	FR - Folly Tree House:
Meter Update
As I was not making progress with my complaints about the meter directly to EDF, I escalated the issue to the Energy Ombudsman, who agreed to review our case. Since the case was opened, EDF has responded and is now actively investigating the issue.
FR – Unit 1
The proposed assignment of the lease for U1 continues.

FR - U2
The assignment of the lease was completed on Tuesday, 17th June. 

FR - U4
Kristina and I conducted a scheduled condition check of Unit 4, there were no concerns.

	1.3.2
	FR – Flats:
F44 has been experiencing issues with the aerial since the roof replacement. 


	1.4
	FR - Public Toilets:
Following a recent asbestos survey conducted by BDC in the public toilets, they have informed us that asbestos was found in the cistern system and in some of the building’s damp course. (This was last checked in 2003 we think). BDC plan to replace the cisterns, but no timeline has been provided yet. They have recommended that anyone who regularly inspects the toilets undertake asbestos training. The suggested course is online and lasts between 1.5 and 3 hours.
We will arrange for our General Operative to complete this training, and he will then summarise the key points to share with the Cleaner.

	1.5
	KS - Replacement of Fletcher Room and Current Building:

The Reversionary Ground Lease has been signed and stored at our solicitors. This comes into effect when the current ground lease ends, in 2026.

Planning for the new building was approved with a variety of conditions, ranging from basics like building to the design and usage times, to specifics surrounding surface water, drainage and Biodiversity Net Gain. 

I have applied for lots of grants - I am hopeful to hear from many of them in July but some will be August and potentially September.

The next payment for the building is 10% (£33,000 plus VAT) when the building lands (22nd August) and then 10% on completion (end of September).

I have asked our solicitor to draft a licence agreement for the one room for Acle Pre-School. As agreed previously, they will have sole use of one room and will rent the second room on a sessional basis, so that this second room can be hired out to other users.


	1.6
	PJ – Anti-Social Behaviour in the village:
Following reports of problems in the village, please ask residents to report anything they witness to the Police. 


	1.7
	Fairhaven Primary School PTA have requested a donation towards the cost of a gate between the school and the adjacent play area.


	1.8
	The East Anglian Air Ambulance have requested a donation.

	1.9
	FR/KS - Website
Both KS and I have cleared the website, removing the obvious historical items.  I have updated the policies so they are all up to date.


	1.10
	FR - Roman Artifacts
I met with Jayne Greenacre of the Acle Archive Group to discuss the storage of the Roman artifacts. These items are currently being stored under a tarpaulin on a driveway. The collection includes approximately 15,000 pottery fragments, two large boxes of animal bones, a smaller box of metals, and a human skull.
We’ve agreed to arrange a time to move the artifacts into the storage container as they are, simply to get them off the driveway. Jayne believes there is enough space to store them at the end of the container, between the market stall shelves, at least in the short term.
Looking ahead, as we’re not currently using the market stalls, we may want to consider whether we need to keep all of them. If we do, we’ll need to ask our General Operative to clear some shelving not currently occupied by stalls to make proper space for the artifacts.
Once that’s done, the Archive Group will begin the post-excavation work, including packaging and cataloguing the collection. I’ve said the Council would probably be happy to provide space in the BGC for them to carry out this work, please let me know if this is okay.
Jayne believes the title of the artifacts sits with the Parish Council, and has asked if the Council could provide the necessary storage materials such as plastic bags and possibly boxes. The estimated cost for the plastic bags is £34.99, there may be no need for the boxes I am awaiting for the Archive to confirm. She thinks that two or three shelves in the container will be enough to store everything safely.
Would the Council be comfortable with me providing Janye, or the Acle Archive Group more broadly, the access code for the container. If not, a clerk will need to meet them each time they need access, which could be impractical.
The Archive Group hopes the Council will be willing to retain the artifacts for the long term. One of their goals is to eventually create “discovery boxes” that could be shared with local schools.
Lastly, regarding the human skull in the collection, Jayne is unsure whether a bone license is required. I’ve agreed to look into this and will report back once I have an answer.

	2
	Correspondence Received and Meetings Attended:
FR - A resident on Priory Close asked whether we could assist with parking issues on the road, explaining that driveways were being obstructed by vehicles.
As we previously conducted a parking review, during which residents of Priory Close were consulted, in 2022, I informed her that it is unlikely the matter will be reviewed again in the near future. I also advised that if driveways are being obstructed, this is a matter for the police.
A neighbouring resident of FTH emailed to report ivy growing over the fence. I have sent our General Operative to address the issue, and the area has now been cleared. Additionally, I asked the Operative to clear the Aco drain and railing areas of weeds. He will return to complete this work, as the drains need to be lifted to remove the accumulated debris.
Our General Operative advised that some perishable food items at the M&S Garage were no longer required and asked if the food bank would be interested in accepting them. Sally collected the food and has provided the M&S with her contact number for any future donations.
Sally notified us of feedback from AVA, who observed that the bench by the Recreation Centre requires some general maintenance, and that cars are scraping when entering FTH. I have emailed the Recreation Centre to request they inspect and address the bench issue. I will also contact Highways to see if anything can be done about the camber of the footpath at the entrance to FTH.

	2.1
	PJ – I attended free online training on the changes required to accessible websites and .Gov.Uk emails.

	2.2
	PJ - Last meeting I noted that the APC-appointed person to Acle Relief in Need is Angela Bishop and that she was appointed in 2019. Having checked the minutes, I realised this is correct and that she was re-appointed for 4 years in March last year. My apologies. For information, the other trustees are Martin Greenland, Vernon Cumpstey and Rosie Davis. They have, in the past, given donations to Acle Foodbank, Acle Good Neighbours and Acle Men’s Shed.


	3
	PJ - Planning (Agenda item 6):

	3.1
	No plans to consider. We had a few plans come in between meetings so I sent the details to the planning committee. There were no objections to any of them. I’ll detail them in the minutes. 

	3.2
	We were notified of the article in the EDP re NCC selling the remainder of the field west of Acle to Repton (its building company) with a view to developing the rest of the site. At this stage, this is just to make you aware. 

	4.1
	FR - Neighbourhood Plan (Agenda item 7):
The Steering Group has been actively assessing green space areas in the village, as well as identifying heritage assets and important views. A number of draft policies have already been prepared.
We have also begun reviewing the Design Code produced by AECOM. 
Copies of the minutes from the Design Code and Steering Group meetings can be found in the agenda folder.
It has been announced that Locality will no longer provide grants for Neighbourhood Plans. As a result, we will not be able to reapply for funding this year. Fortunately, we had already utilised the majority of our main grant from Locality and only needed to return £3,178.05 of the original £10,000. We were successful in securing a £6,000 grant from BDC, which we have not yet begun to use. Importantly, this BDC grant does not need to be returned, and the funding is still available to support the continuation of our plan. Originally, we anticipated going over budget by approximately £2,000. However, due to the withdrawal of Locality funding, this overspend may now be closer to £5,000. That said, the additional 10% CIL funding we will receive by having a plan in place, along with the overall benefit to the village, still makes it worthwhile to proceed with the Neighbourhood Plan.

	5.1
	PJ - Finance Report (Agenda item 8): 
I have put the finance report and invoices for payment in the agenda folder.


	5.2
	I have sent the Annual Return to the external auditors. 

	6
	FR - Biodiversity Plan and Environment (Agenda item 9):
Cllr Powell and I have been exploring the possibility of using the old spoil pile at the old cemetery as a bug and beetle bank. These habitats require minimal maintenance, and Cllr Powell is currently reaching out to local volunteer groups to see if they would be willing to help maintain it on our behalf.


	7.1

	FR/KS - Highways (Agenda item 10):
FR - The sinkhole on The Street has been repaired by Anglian Water.

FR - I have emailed NCC Highways again about the damage on Norwich Road near the mini-roundabout, I am awaiting a response.  On the online system my case is still marked as “in progress”.

FR - The General Operative has reported the overhanging branches on the footway leading to Nursery Close to NCC. These trees are protected by Tree Preservation Orders (TPOs). NCC will be contacting the owners to discuss what work should be done.


	7.2 
	FR - Street Lights
TT Jones has provided a quote for replacing the remaining street lights with LED lanterns. Given current budget constraints due to the Fletcher Room and Cemetery works, this is something to consider budgeting for next year. The quote is available in the folder for your reference.

The new fixed-rate contract for the street lights took effect on 1st April. As expected, this has resulted in an increase in tariffs, reflecting the general rise in utility costs.

I have been exploring the production of stickers to be placed on the new Glover Road street lights, featuring the “Report a Problem” QR code. I have requested a quote from SSAF for this work, and the details are available in the agenda folder for review.


	8.1
	FR – Policies (Agenda item 11)
I have reviewed the updates to the Safeguarding Policy, which is now in the shared folder for further review and, hopefully, approval.
I have also revised the Lone Working Policy and sent it to Jamie for another review. There were elements in the original draft of the Lone Working Policy that I felt were unachievable—for example, scheduled check-ins. Given that some staff work weekends when the clerks are unavailable, it’s not feasible to implement regular check-ins during those times. The revised policy now shifts the responsibility to the staff member to carry out dynamic risk assessments. If a situation appears unsafe, they should not proceed until they have consulted with one of the clerks.
I have drafted an Anti-Harassment Policy that is being checked ahead of presenting to the Council. 


	
	Pauline, Fiona and Kristina – 26th June 2025
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