DRAFT

Acle Parish Council
Meeting Date: Monday, 24th November 2025
Venue: Acle Methodist Church
at 7.00p.m. 

PRESENT: 

Chairman: Jamie Pizey
Councillors: Sally Aldridge, Tim Brown, Sarah Carter, Jackie Clover, Barry Coveley, Indra Goodson, Tony Hemmingway, Wendy Kenny, Richard Powell and David Stephenson
Also Parish clerk Pauline James and Deputy Clerk Fiona Richardson
There were five members of the public present. Matters raised included the proposal to move the memorial tablet, from the north side of the Recreation Centre building, to the south side. 
District Councillor Jimmi Lee sent his apologies.
Jess Royal resigned after the last meeting as she has moved from the area. The casual vacancy was advertised but no election for this vacancy was requested. The councillors can therefore co-opt a new councillor. It was agreed to consider co-option at the January meeting. 
	1
	APOLOGIES 
None


	2
	DECLARATIONS OF INTEREST
Jamie Pizey, Jackie Clover and Barry Coveley - Trustees of Acle Recreation Centre 
Sarah Carter – runs Acle Beavers which are a regular hirer of the Fletcher Rooms
David Stephenson – his wife works at the Acle Pre-School, which is the main hirer of the Fletcher Rooms


	3
	MINUTES
The minutes of the meetings of 27th October and 10th November 2025 were agreed to be correct, and were signed by Jamie Pizey, as Chairman of the Parish Council.


	4
	ACLE RECREATION CENTRE
Trustee Barry Brooks gave a short report:  it is hoped that there will be some grants available to upgrade the changing rooms. It was agreed to re-start sharing the finance reports with the Council.

Vivienne Adshead, Chair of Acle Social Club, was invited to speak about the proposal to relocate the war memorial from the north side of the building to the south side. The Social Club would like to be able to use the area to the north for social events, and proposes to move the memorial tablet, and site it along the south side of the building, with some smaller planters. After some questions and discussion, it was agreed to support this proposal.


	
	



	5
	CLERKS’ REPORT

	
	The Parish Clerk had circulated a report to all the councillors in advance of the meeting and will post a public version on the website. The contents of the report were noted and adopted. A public copy is appended to these minutes.


	5.1
	New Cemetery:


	5.1.1
	The deputy clerk presented two quotes for a metal memorial tree, to which memorial leaves could be added. After some discussion, the councillors agreed not to proceed with this idea, as they felt that the tree would be vulnerable to vandalism. 


	5.1.2
	The councillors thanked the Bure Valley Conservation Group for planting the remaining hedge along the south fence.


	5.1.3
	The deputy clerk presented a plan for the storage of the spoil when graves are dug. The soil left over is poor quality sub-soil. It was agreed to create an area in the south-west corner of the new cemetery for spoil, which could then be taken away by a grab lorry.


	5.1.4
	Current Cemetery:
The contractor has completed the removal of the lower branches from the boundary trees. The chippings have been spread along the hedges.


	5.2
	Folly Tree House:


	5.2.1
	Flat 44 – a new boiler is needed – the deputy clerk will get quotes and share with the councillors on the Refurbishment Working Party.

It was noted that there is £6,200 in earmarked reserves for the flats, with a further £3,000 budgeted this year. 


	5.2.2
	Flat 42 – the kitchen needs refurbishment. The deputy clerk will get quotes and share with the councillors of the Refurbishment Working Party.

Both items were authorised.


	5.3
	Fletcher Community Rooms:
The assistant clerk has publicised that the Oak Room is available for hire and has received a few enquiries.


	5.4
	A request for a flagpole on The Green was considered. It was agreed, by a majority, not to proceed with this. Jamie Pizey asked for it to be recorded that he supported the proposal to purchase a flagpole.


	5.5
	Legionella Risk Assessments have been carried out and remedial work has been booked. This was noted.


	5.6
	The Updated Action Plan for 2025-26 was noted:
The three part-time clerks’ normal hours are the equivalent to 1.42 FTE.
The deputy clerk has taken on the management of the cemeteries. The assistant clerk has started setting up the new asset management facility and getting quotes for the new bus shelters. It was noted that the deputy clerk and the assistant clerk spend a large proportion of their time working on assets where the income goes to Acle Borderland Trust.
Discussion of the parish clerk’s overtime worked was moved to private session at the end of the meeting.


	5.7
	The first election of the first Mayor is expected to take place on 7th May 2026. This is for a Combined County Authority, for Norfolk and Suffolk, which will sit between Government and Local Councils.


	5.8
	Correspondence was received that the box hedging around the war memorial has blight and may need removing. The clerks will look into alternatives.

	6
	PLANNING

	6.1
	1 Middlesex Terrace – single storey garden room (2025/3217). The councillors had no objections to the plans.

	6.2
	Decisions by Broadland District Council:

	6.2.1
	4 Bensley Close – two storey rear extension (2025/2191) – permission granted.

	7
	REVIEW OF ACLE’S NEIGHBOURHOOD PLAN

	7.1
	The Neighbourhood Plan Public Consultation Event was held on 22nd November. Thanks to the councillors who turned out to help, and to the deputy clerk and the assistant clerk for helping on the day.

The consultation runs until 16th January. 


	7.2
	The councillors were given an update on the timetable for the Plan; it is hoped to submit the Plan by Easter.



	8
	FINANCE REPORT
The finance report had been shared with all councillors in advance of the meeting:

	
	
	Receipts:
	
	                        £

	42 The Street
	Rent 
	664.00

	44 The Street
	Rent
	625.00

	Broadland DC
	Lottery for foodbank
	12.50

	Unit 1
	Reimbursement electricity
	947.04

	Unit 2
	Reimbursement electricity x 2
	1,480.34

	Unit 3
	Reimbursement electricity
	51.29

	Various
	Burial and memorial fees
	1,005.00

	Upton PC
	Reimbursement costs
	54.60

	Cash received
	Foodbank donation
	200.00

	Lloyds
	Bank interest for month 
	78.15

	BDC
	2nd instalment re public toilets
	6,455.20

	Payments:
	
	

	Lloyds DD
	Bank charges
	8.50

	EDF DD
	Electricity for BGC 
	65.72

	EDF DD
	Electricity for FTH
	2,137.91

	Total DD
	Electricity at toilets 
	62.33

	Comm-Tech DD
	Wi-Fi at BGC
	53.30

	SSE DD
	Streetlights 
	1,279.39

	Tesco DD
	Mobile phone cost
	39.98

	Men’s Shed
	Donation for litter pickers and board
	100.00

	Royal British Legion
	Donation
	50.00

	Acle Methodist Church
	Room hire
	60.00

	Scribe
	Asset management system
	87.60

	Moulton Nurseries
	Plants
	13.47

	Geoxphere
	Mapping system
	183.60

	Recreation Centre
	Youth club room hire
	135.00

	Anmer Construction
	Final payment for FCRs
	39,714.00

	Fiona Richardson
	Supplies
	81.14

	Direct Electrical
	Access at FCRs
	177.20

	Kristina Smyth
	Supplies for FCRs
	93.53

	Smiths of Derby
	Repairs to church clock
	210.00

	Wel Medical
	Battery for defibrillator
	279.65

	Hugh Crane Cleaning
	Supplies
	60.10

	Tudor Printing
	Banners for N Plan consultation
	102.00

	Norfolk Home Services
	Plumbing repairs at flat 42
	102.72

	Rhino
	Supplies
	28.80

	Brundall Home 
	Supplies
	123.75

	Various
	Employment costs and exps 
	9,260.77

	Garden Guardian
	Grasscutting
	2,157.31

	
	
	

	Balance c/f 24.11.25
	
	74,218.36

	Balances in Savings:
	
	

	HMRC
	VAT due to Council
	12,100.62

	BDC
	Parish investment scheme
	53,154.03

	Total monies
	
	139,473.01

	Loan
	Acle Recreation Centre
	3,750.00

	Total
	
	143,223.01





	

	
October’s payments, all payments made between meetings, and the Clerk’s bank reconciliation dated 24th October 2025 were checked against the bank statements by Sarah Carter. The Clerk had circulated an Actual vs Budget report for the eight months to 24th November.

The finance report was approved.


	
	The deputy clerk presented a review of rents charged for each of the Council’s assets. It was agreed to increase rents for the flats, and for the Brian Grint Centre rooms, from 1st April 2026.


	9
	ENVIRONMENT

	
	Richard Powell reported that Acle Lands Trust volunteers have been working in Roman Wood, to open up the flower meadow, coppicing hazel trees and pollarding oak trees and willows. The wood has been designated a “County Wildlife Site”.



	10
	HIGHWAYS

	10.1
	The assistant clerk has been looking into replacement bus shelters for the two A47 sliproads. As they would be replacement for previous shelters, no street furniture licence is required. NCC are offering grants of 80% towards new bus shelters. £8,500 is earmarked in reserves for new bus shelters. It was agreed to proceed with the purchase of two new shelters. 

	
10.2
	A solution to the problems with parking in Englands Road would cost £15,000 for a Traffic Regulation Order, plus other costs. It was agreed that this was not good use of public funds so not to proceed with this.

	10.3
	The Christmas trees are booked to be delivered on 29th November. The Christmas lights in the village have been checked by contractors. New strings will be purchased for the Folly Tree. 


	10.4
	The contractors have removed the lower branches of the folly tree on The Green.


	11
	POLICIES
None this month.


	12
	DONATION TO ACLE RECREATION CENTRE RE CAR PARK
Broadland District Council currently pays rent of £2,200 pa for the car park at the Recreation Centre, under an agreement which has expired. Broadland District Council had offered to extend the rent agreement by 5 years from 1st January 2026, but they cannot increase the rent. The agreement is with Acle Parish Council, as custodian trustee of the site, but the money is paid directly to the Recreation Centre charity, to help with maintenance costs. Trustee Barry Brooks asked the Council to consider a grant of £1,000 towards the maintenance costs. This would have to be added to the budget for 26/27. Given that there were no actual quotes for the maintenance work, it was agreed to add £1,000 pa to the Council’s budget for this work, to be kept in an earmarked reserve.


	13
	NEXT MEETING
The next Council meeting is scheduled for Monday, 15th December 2025, at 7.00pm.
Finance working party meeting on Monday, 8th December at 7.00 in BGC



	
	At this point it was resolved under the Public Bodies (Admissions to Meetings) Act 1960 to exclude members of the public to discuss the parish clerk’s overtime.

The parish clerk currently has over 70 hours of overtime accrued, of which 65 hours are for work done on the Neighbourhood Plan, which was not predicted when the clerk decreased her planned hours to 14 per week. Given that the annual leave calendar ends on 31st December, the parish clerk asked the Council to pay the overtime and/or authorise the carrying forward of these hours to be taken as Time off in Lieu in 2026.

After some discussion it was agreed that the parish clerk be authorised to carry forward the overtime hours to 2026. It was further agreed that the clerk should plan to take TOIL during the first three months and that the remaining hours would be paid at 31st March 2026.



There being no further business, the meeting was closed at 9.00 pm.





Signed:……………………………….		Dated:………………………
  Chairman
24.11.2025    1

