DRAFT

Acle Parish Council
Meeting Date: Monday, 15th December 2025
Venue: Acle Methodist Church
at 7.00p.m. 

PRESENT: 

Chairman: Jamie Pizey
Councillors: Sally Aldridge, Tim Brown, Jackie Clover, Barry Coveley, Indra Goodson, Tony Hemmingway, Wendy Kenny, Richard Powell and David Stephenson
Also Parish clerk Pauline James and Deputy Clerk Fiona Richardson
There were four members of the public present. No matters were raised.
District Councillor Jimmi Lee sent his apologies.
No correspondence had been received from County Councillor Lana Hempsall.
	1
	APOLOGIES 
Sarah Carter


	2
	DECLARATIONS OF INTEREST
Jamie Pizey, Jackie Clover and Barry Coveley - Trustees of Acle Recreation Centre 
David Stephenson – his wife works at the Acle Pre-School, which is the main hirer of the Fletcher Rooms


	3
	MINUTES
The minutes of the meeting of 24th November 2025 were agreed to be correct, and were signed by Jamie Pizey, as Chairman of the Parish Council.


	4
	ACLE RECREATION CENTRE
The clerk reported that there had been no reply to the request for finance reports or about the earmarked reserves for rents for car park.


	5
	CLERKS’ REPORT

	
	The Parish Clerk had circulated a report to all the councillors in advance of the meeting and will post a public version on the website. The contents of the report were noted and adopted. A public copy is appended to these minutes.


	5.1
	It was agreed to purchase replacement wooden gates for the play area at Damgate Lane.


	5.2
	The Royal British Legion Poppy Appeal 2025 raised £13,566.37 within Acle and district.


	5.3
	There was some discussion about assisting with setting up a working group to organise an Acle Show in September. Jamie Pizey offered to start advertising for members for the working party.


	6
	PLANNING

	
	The parish clerk and the deputy clerk met with staff from the BDC Planning Department to discuss the Leffins Lane planning application and to establish what Acle Parish Council would wish to secure through the Section 106 agreement which will form part of the planning permission. Attendees included Richard Smith (Planning Officer), Joel Pailes (Community Infrastructure Officer), Jennifer Roope (CIL and S106 Officer), and Helen Sibley (Green Infrastructure Officer).
The Planning Officer confirmed that the proposed community building and the associated 50-space car park would be offered as land only, with no building or car park provided. The councillors expressed some interest in taking on the site if the requirement to construct the building were removed.
The Parish Council might be interested in taking on the ownership and management of the Country Park, subject to a commuted sum, as this would give the parish more control over the area.  The councillors were also interested in taking on the new play park (as long as no services were underneath).
These items will be discussed at the next meeting.
The Planning Officer suggested there will be a local lettings policy in place for the affordable housing in the development. This was welcomed.


	7
	FINANCE REPORT
The finance report had been shared with all councillors in advance of the meeting:

	
	
	Receipts:
	
	                        £

	42 The Street
	Rent 
	414.00

	44 The Street
	Rent
	625.00

	Broadland DC
	Lottery for foodbank
	15.00

	Unit 1
	Reimbursement electricity x 2
	1,561.70

	Unit 2
	Reimbursement electricity 
	619.24

	Unit 3
	Reimbursement electricity
	69.30

	Various
	Burial and memorial fees
	210.00

	UK Power Networks
	Wayleaves
	245.04

	Lloyds
	Bank interest for month 
	36.79

	Good Neighbours
	Cash to be looked after
	3,420.89

	Payments:
	
	

	Lloyds DD
	Bank charges
	8.50

	Comm-Tech DD
	Wi-Fi at BGC
	53.30

	Siemens DD
	Copier rental
	232.01

	Acle Pre-School
	Subsidy of room rental – October
	80.00

	Acle Pre-School
	Subsidy of room rental – November
	100.00

	Scribe
	Asset management system
	87.60

	Sharp/Copy IT
	Copying - October
	46.26

	Tudor Printing
	Posters for N Plan event
	236.40

	Tudor Printing
	N Plan copies
	186.00

	Recreation Centre
	Youth club room hire
	135.00

	Acle Home Improvements
	Repairs at public toilets
	1,727.69

	Fiona Richardson
	Supplies
	23.26

	Mills & Reeve
	Legal fees re cemetery
	1,387.20

	Kristina Smyth
	Stationery and supplies
	51.98

	Pauline James
	Foodbank costs and exps
	64.00

	Acle Methodist
	Room hire
	60.00

	A L Shearing
	Christmas trees
	360.00

	Rachel Leggett
	N Plan consultancy
	1,600.00

	Compass Point
	N Plan consultancy
	5,457.20

	Hugh Crane Cleaning
	Supplies
	21.90

	Sharp/Copy IT
	Copying - November
	97.44

	Norfolk Home Services
	Boiler service and gas check at flat 42
	210.00

	Various
	Employment costs and exps 
	9,262.64

	M Allen
	Footpath fee – annual
	60.00

	
	
	

	Balance c/f 15.12.25
	
	58,470.16

	Balances in Savings:
	
	

	HMRC
	VAT due to Council
	12,741.86

	BDC
	Parish investment scheme
	53,154.03

	Total monies
	
	124,366.05

	Loan
	Acle Recreation Centre
	3,750.00

	Total
	
	128,116.05





	

	
November’s payments, all payments made between meetings, and the parish clerk’s bank reconciliation dated 25th November were checked against the bank statements by Wendy Kenny.

The Clerk had circulated an Actual vs Budget report for the nine months to 15th December.

The finance report was approved.


	8
	ENVIRONMENT

	
	Richard Powell reported that the Norfolk Wildlife Trust were taking all the old tree guards and tree stakes to re-use. This was welcomed.


	9
	HIGHWAYS

	9.1
	The repeated flooding in the Reedham Road underpass had been reported to National Highways and Norfolk County Council on several occasions. The cause is suspected to be a failure of the pumps, which are understood to be the responsibility of National Highways.

	9.2
	Upton Parish Council may be selling a second-hand bus shelter. The clerks will investigate if this would be suitable for one of the Acle sites.

	10
	BUDGET AND PRECEPT

	
	The finance working party met to go through the predicted income and expenditure for the current year to 31st March 2026, and the estimated income and expenditure for the next year to 31st March 2027. The figures for 2025-26 include the expected loan of £240,000 and one repayment instalment.

There are lots of projects planned for 2026-27, including new play equipment, refurbishment of the flats and new bus shelters, all of which are covered by monies already put away in earmarked reserves.

General reserves are estimated to decrease to £51,134 at 31st March 2027 if there is no increase in the precept share per household. It had already been agreed to increase the precept for any additional households, being £1,280 over 9 new households.

The working party had proposed a choice of an increase of either 2% or 3.5% for households, which would increase net income by £3,294 and £5,764 respectively. The majority of residents who replied to the public consultation in 2024 supported an increase in precept of up to 13.28% to pay for a loan for the replacement Fletcher Community Building. An increase of 3% for the 26/27 precept per Band D home would result in an overall increase of 13.28% per Band D home over the two years. A 3% increase results in an increase of £4,922 in total precept.

The current total precept works out as 39 pence per day for an average Band D home. A 3% increase works out as a total of 40 pence per day.

The total precept for 25/26 was increased by £12,787 in December 2024 towards the payment of the proposed loan repayments, expected at the time to be about £20,000 pa. The interest rate on loans has increased since then. If the precept is increased by 3% for 26/27, the increase in the total precept over two years will have been £18,989. This increase would fund a loan with repayments over 23.5 years, at current interest rates. 

Significant amounts of Community Infrastructure Levy monies are expected from the site south of Leffins Lane. Broadland District Council has confirmed that the CIL receipts could be used to pay off the loan for the Fletcher Community Rooms.


	11
	LOAN
It was resolved to seek the approval of the Secretary of State for the Ministry of Housing, Communities and Local Government to apply for a PWLB loan of £240,000 over the borrowing term of 23.5 years for the reimbursement of the Parish Council’s earmarked reserves used to pay for purchase and installation of the new Fletcher Community Rooms. The annual loan repayments will come to around £24,558.

The precept is expected to increase by 3% per average Band D household, an increase in total precept of £6,202 (see above £1,280 + £4,922).


	12
	NEXT MEETING
· Acle Show

The next Council meeting is scheduled for Monday, 26th January 2026, at 7.00pm.


	
	


There being no further business, the meeting was closed at 8pm.






Signed:……………………………….		Dated:………………………
  Chairman
15.12.2025    1

